
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
The Position/Solution Frame 

 
Problem/solution frames introduce a problem and then identify one or more solutions to the problem. 

 
 Problem: A statement something that has happened or might happen that is problematic. 
 Solution: A description of one possible solution. 
 Solution: A statement of another possible solution. 
 Solution: A statement of another possible solution. 
 Solution: Identification of the solution with the greatest chance of success. 
 
 

 
Frame Questions 

 
1. What is the problem? 
2. What is a possible solution? 
3. What is another possible solution? 
4. Which solution has the best chance of succeeding? 



	  
What’s	  Your	  	  
PROBLEM?	  
	  
	  
	  
	  
	  
	  
Possible	  
Cause	  #1	  
	  
	  
	  
	  

Cause:	  
	  
	  
	  
	  
What’s	  your	  evidence?	  	  How	  do	  you	  back	  this	  claim	  up?	  
*	  	  
	  
*	  
	  

	  
	  
	  
Possible	  
Cause	  #2	  
	  
	  
	  
	  
	  

Cause:	  
	  
	  
	  
	  
	  
What’s	  your	  evidence?	  	  How	  do	  you	  back	  this	  claim	  up?	  
*	  	  
	  
*	  
	  

	  
	  
	  
	  
Possible	  	  
Cause	  #3	  
	  
	  
	  
	  
	  

Cause:	  
	  
	  
	  
	  
	  
What’s	  your	  evidence?	  	  How	  do	  you	  back	  this	  claim	  up?	  
*	  	  
	  
*	  
	  

	  
	  
	  
	  



	  
What’s	  Your	  	  
PROBLEM?	  
	  
Can	  you	  support	  the	  best	  possible	  solution?	  
	  
Possible	  
	  
Solution	  	  
#1	  

Possible	  Solution:	  
	  
	  
Evidence	  to	  Support:	  
1.	  
	  
2.	  
	  
	  

Possible	  	  
Solution	  	  
#2	  
	  

Possible	  Solution:	  
	  
	  
Evidence	  to	  Support:	  
1.	  
	  
2.	  
	  
	  

Possible	  	  
Solution	  	  
#3	  

Possible	  Solution:	  
	  
	  
Evidence	  to	  Support:	  
1.	  
	  
2.	  
	  
	  

	  
	  
GROUP	  AGREEMENT!	  	  	  
	  
	  
	  
	  



	  


